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SHARED SERVICE
ICAT GROUP PTY LTD

INTERNAL COMMITTEE

ALL STAFF (REPORTING LINES)
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ADMINISTRATOR

EXTERNAL /
CONTRACTOR
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CHIEF FINANCIAL OFFICER
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STUDENT EXPERIENCE +
PARTNERSHIPS

MARKETING

EXECUTIVE ACADEMIC DEAN

HR

FACILITIES

RECRUITMENT

ADMISSIONS

PROGRAM COORDINATORS

COURSE COORDINATORS

TEACHING STAFF



BOARD OF DIRECTORS
HESF DOMAIN 6

GOVERNANCE CHART
ALIGNED WITH HESF 
(THRESHOLD STANDARDS) 2021

RESPONSIBLE FOR CORPORATE
GOVERNANCE

QUALITY ASSURANCE
SYSTEMS

HESF DOMAIN 5

TEACHING + LEARNING
COMMITTEE

GRADE RELEASE COMMITTEE

STUDENT APPEALS
COMMMITTEE

COURSE ADVISORY + REVIEW
COMMITTEE

OPERATIONS + COMPLIANCE

• COMPLIANCE
• REGISTRAR
• ADMISSIONS
• STUDENT SERVICES
• HR
• FACILITIES
• RECRUITMENT
• MARKETING
• CAMPUS FACILITIES

ACADEMIC STAFFING

• ACADEMIC COORDINATORS
• PROGRAM COODRDINATRS
• COURSE COORDINATORS
• TEACHING STAFF
• ACADEMIC SUPPORT
• STUDENT EXPERIENCE +

PARTNERSHIPS

STUDENT REPRESENTATIVE
COUNCIL

RISK COMMITTEE
HESF DOMAINS 1 - 7

ACADEMIC BOARD
HESF DOMAINS 1, 3, 5 + 6

ACADEMIC DEAN + ACADEMIC LEADERSHIP
TEAM

CEO
HESF DOMAINS 1, 2 + 3

EXECUTIVE LEADERSHIP TEAM
HESF DOMAINS 1, 2 + 7

TEACHING + LEARNING SUPPORT
SYSTEMS

• IT SYSTEMS
• LIBRARY RESOURCES
• T + L RESOURCES

RESPONSIBLE FOR ACADEMIC 
GOVERNANCE

• STUDENT SUPPORT

RESPONSIBLE FOR OPERATIONS + 
IMPLEMENTATION
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BOARD MEMBERS

BOARD OF DIRECTORS

Mr. Paul O’Connor, Independent Member [Chair] 

Mr. Edward Slade, Independent Member 

Geoffrey Crisp, Independent Member

Dr. Karen Treloar, Independent Member

Mr. Tim Jennison

COMPANY SECRETARY

Mr. Trent Martin

ACADEMIC BOARD

Prof. Geoffrey Crisp, Independent Member [Chair] 

Associate Professor Fiona Martin, Independent Member 

Dr. Karen Treloar, Independent Member

Dr. Melissa Silk

Dr. Sue-Ann Stanford 

Dr. Fay Amaral
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